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Overview  
 

How do you see the world? 
 
What kind of leadership do we need? 
 
Why do we need to review leadership? 
 
How can we become more resilient? 
  



 

What to acquire and what to let go? 
 

 
“In pursuit of knowledge, every day something 
is acquired; 
In pursuit of wisdom, every day something is 
dropped.” 

 (Lao Tzu) 



How do we see the world? 

 
V – volatile 
 
U – uncertain 
 
C – complex 
 
A - ambiguous 



How do we see the world? 

V – virtuous 
 
U – united 
 
C – caring    
 
A – agile  



How do we see the world? 
  

V - Volatile V - Virtuous 

U - Uncertain U - United 

C - Complex C - Caring 

A - Ambiguous  A - Agile 



How do you see the world? 

Personal experiences, 

Environment, 

Culture, 

Belief system, 

Values, 

Personality type, 

Influence how we see the world. 

 

How we see the world influence how we are and how we act or 

react in the world. Our behaviour influence others. 

 

Do you see yourself as separated from everybody else? 

Do you see yourself as connected with all beings in the planet? 



 

William Blake: Fragments from "Auguries of Innocence" 

“To see a World in a Grain of Sand 

And a Heaven in a Wild Flower,  

Hold Infinity in the palm of your hand 

And Eternity in an hour.”  

 

 

Connectedness   with ourselves, 

    with others, 

    with nature 

   



 

My Ideal Leader 
 

Write a brief description of your ideal leader: 

The leader you would work for because you really wanted to. 

What would this person do for you? 

What would earn your loyalty and respect? 



 

Characteristics of an Ideal Boss 

The boss listens      Care 
The boss is sympathetic     Care 
The boss is sincere      Care 
The boss has a sense of humour    Care 
The boss is honest      Growth 
The boss gives me consistent feedback   Growth 
The boss is fair      Growth 
The boss rewards me fairly               Growth 
The boss recognises my contribution   Growth 
The boss gives me freedom to do my own thing            Growth 
The boss is concerned about me as a whole person Care 
   
  (Based on: Etsko Schuitema’s (1998) research) 



What kind of leadership do we need? 
What are the expectations from leaders? 

 

”Good leaders are not only effective but also ethical.” 

 (Ciulla, J.B. 2011.)  

 

They are expected to be fully present in the workplace, be 

embodied, in touch with their higher purpose, emotionally 

intelligent, authentic, listen deeply, be prepared to show their 

weaknesses and ask for the support of others.  



How to be a good leader?  

Confucius: “If a ruler sets himself right, he will be followed 

without his command. If he does not set himself right, even 

his commands will not be obeyed” (Analects 13.6).  

 

Ruling by moral force, insights and thoughtful sensitivity (‘te’) 
 

 

Ruling by physical (and economic) force (‘li’), controlling 

others by desires and fears. 



 
How to be a good leader?  

 

Aristotle: Logos, Pathos, Ethos 

 

Virtues are conscious habits that we do. We learn them 

through education and role models and when we 

continuously practice them they become an integral part of 

who we are. (Nichomachean Ethics, Bk.2.5) 



 
Authority  

Oxford Dictionary: authority means “The power or right 

to give orders, make decisions, and enforce obedience” 
 

“Authority is granted to people who are perceived as 

authoring their own words, their own actions, their own 

lives, rather than playing a scripted role at great remove 

from their own hearts. When teachers depend on the 

coercive powers of law or technique, they have no 

authority at all.” (Parker J. Palmer) 



The greatest discontinuity of leadership 
assumption 
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Egyptian (adopted from Obolensky, 2010 Complex, adaptive leadership) Modern 

Time 

Pace and Extent of change 

Military Technology 
Communication Technology 
Transportation Technology 
Human Awareness 
Leadership Assumptions 

Discontinuity 

Time 



1,000 Years 

2011 



 

Developmental stages of organisations 

Red/Tribal/ Impulsive 

Amber/Agrarian/Traditional 

Orange/Scientific/Industrial 

Green/Post Modern 

Teal?? 

Adopted from Laloux 2014 Reinventing Organisations 



 

Developmental stages of organisations 

Impulsive - Red 

Conformist-Amber 

Achievement-Orange 

Pluralistic-Green 

Evolutionary-Teal 

Adopted from Laloux 2014 Reinventing Organisations 



Individual and Collective Consciousness  

 

“The general rule seems to be that the level of 

consciousness of an organisation cannot exceed 

the level of consciousness of it’s leader.”  

     (Laloux, F.2014. Reinventing Organisations, p.239.) 



 

Changing the Question 

From: What is leadership? 

 

To: How might we understand leadership as a  

phenomenon? 



Phenomenology 

 

“Phenomenology… examines the limitations of truth: the 

inescapable ‘other sides’ that keep things from ever 

being fully disclosed, the errors and vagueness that 

accompany evidence, and the sedimentation that makes 

it necessary for us always to remember again the things 

we already know.”  

(Sokolowski, R. 2000, Introduction to Phenomenology, p.21) 



Phenomenology  

 

 
Phenomenology recognises the subjective nature of 
knowledge and pays close attention to lived experience as a 
valid source of knowing. 
 
Phenomenology embraces the significance of meaning within 
human sense-making processes. Concerned with aspects of 
quality rather than quantity, it reasserts the importance of felt 
experience as well as the cumulative effects of history on our 
ability to know. 



Phenomenology  

 

 

 

In order to better understand a phenomenon such as 
leadership, we must attend to it in the particular 
circumstances in which it arises rather than through abstract 
theoretical frameworks.  



Phenomenology  

 

Phenomenologists argue that the way any perceived 
phenomenon is known is entirely interwoven with the 
viewpoint of the perceiver. 

 

Social construction is a unique human process. Freedom for 
example does not exist in a material form, it does not have 
substance or shape. 

 

The power of concepts arises from the way in which they 
remain unquestioned and remain generally accepted. 



Phenomenology 

 
Wholes’, ‘Pieces’ and ‘Moments’ 

 

‘Wholes’ are clearly distinguishable, independent and separate 

things. 

‘Wholes’ are comprised of pieces. 

‘Moments’ cannot exit independently (e.g. colour). Their 

‘beingness’ is dependent on the things of which they are part. 

Phenomenological ‘moment’ is not a time related concept.  

It indicates that this sort of phenomena is wholly dependent on 

other phenomena for its expression in the world. 

(Sokolowski, R. 2000, Introduction to Phenomenology, p.21.) 



Phenomenology 

 

“Leadership does not exist without people who are in 

some way identified as ‘leaders’ or people who are 

identified as people who they will lead. Neither can it 

exist outside of a particular community of organisational 

culture or history. For these reasons I argue that rather 

than being a ‘whole’, leadership can best be described 

as a ‘moment’ of social relations.” 

(Ladkin, D. 2010, Rethinking Leadership, p. 26) 



 

Leadership ‘Moment’ 
 

 

The Leadership ‘Moment’ 

Leader 

Purpose 

Follower 

Context 

Adopted from Ladkin, D. 2010, Rethinking Leadership, p.28. 



Leadership Moment 

Purpose 

Leader Follower 

Context 

Adopted from Ladkin, D. 2010, Rethinking Leadership, p.28. 



Leadership Moment 
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Context 

Adopted from Ladkin, D. 2010, Rethinking Leadership, p.28. 



Leadership Moment 

Purpose 

Leader 
Follower 

Context 

Adopted from Ladkin, D. 2010, Rethinking Leadership, p.28. 



 

If we all contribute to the leadership that we 
  

experience how can we improve our input?  

 

 

“We do not think ourselves into new ways of living, we live 

ourselves into new ways of thinking.“  (Rohr, R. 1999)  



How can we become more resilient?  
 
Embodied Leadership 

 

We lead and follow with our whole being so including and 

putting more emphasis on the body and emotions in 

exploring and developing leadership is a timely and 

necessary step forward. 



Three hormones to remember: 

 

Cortisol 
 
 
Testosterone 
 
 
Oxytocin 



 
Leadership Embodiment 

Inclusiveness: the ability to use an expansive presence to 

send the non-verbal message, “we are all in this together”. 

 

Centered Listening: the ability to listen for the whole and hear 

what is being said without taking it personally 

 

Speaking up: the ability to speak one’s truth with clarity and 

precision – without aggression or collapse 



 
Conclusion 

“the success of an intervention depends on the interior 

condition of the intervener” (Bill O’Brien quoted in Scharmer, O. 2008). 

 

What counts, is not only what leaders do and how they do it, 

but that “interior condition”, the inner place from which they 

operate. This is the root of integrity and moral authority. 

 

Understanding and nurturing this inner place is key to the 

wellbeing of all human beings and it is a pre-requisite of the 

leader’s wellbeing and good leadership.  

  



 

 

 

Questions?  
 

 

 

Thank you. 
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